Language Access in Your Program
· How do English speaking clients access your services? What are potential barriers for LEP clients?  

· How does your office serve non-Spanish/non-English speaking clients? 

PRIORITIZE:

· Language access as a program priority
· Internal LEP Working Group 
· Language Access Plan and Protocol
· Line item for language services in budget and grants
· Bilingual staff

· Language proficiency testing
· Workload adjustments for staff who have high LEP caseloads or are used to interpret
· Compensation for bilingual staff approved to interpret or translate
· List of qualified and trained interpreters and translators accessible to staff
· Phone Interpreter Services (OPI)
· Bilingual staff qualified to interpret

· Interpreter contact information, language, availability, qualifications, etc.
· Quality control standards for who is added to the list
DO OUTREACH:

· LEP needs assessment

· Compare language data of LEP clients with eligible population 

· Screen for language access issues

· Handle priority legal issues of target group
· Work with community groups, health clinics, schools, etc. 
· Develop outreach materials and strategy to reach underserved LEP communities

TRAIN:

· All Staff
· Language Access Plan and Protocol
· Communicating with LEP or Deaf clients and working with an interpreter
· Language access advocacy in case handling 

· Cultural competency 

· Bilingual Staff, Interns and Volunteers 
· Interpreter skills
· Legal terminology 

· Board of Directors
· Language access 101 and language access in your program 

· Include LEP board member on the board
COORDINATE:

· Local: community based organizations and other stakeholders in LEP communities

· State: Language Access Coalition (LAC), online training guides and resources at www.masslegalservices.org/languageaccess
· National: 
· National Language Access Advocates Network, www.probono.net/nlaan
· Resources at www.lep.gov and www.probono.net/nlaan/library 
· API Institute on Domestic Violence, Interpretation Technical Assistance and Resource Center www.apiidv.org/organizing/interpretation
