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	SUBJECT:
	More FY 06 AHVP Changes


	DATE:
	February 1, 2006



As you are aware, the FY06 AHVP budget appropriation provided for changes in the program as follows:
· a ten percent (10%) increase in the applicable Ceiling Rents; and

· an increase in the total number of AHVP Vouchers available throughout the Commonwealth; and

· a 60-day follow-up on new Voucher holders who have failed to locate a suitable unit.

These changes became effective November 1, 2005.  Since that time DHCD has monitored the cost and impact of the program changes on the line-item appropriation and has determined that additional program changes are warranted.

Increase in the Applicable Ceiling Rents

Effective February 1, 2006 the Ceiling Rent limits for the AHVP will be increased again, up to DHCD’s current Section 8 Housing Choice Voucher Program (HCVP) Applicable Payment Standard (APS).  This rent limit increase will assist program participants in renting a new unit or maintaining their current unit for an amount that is more in line with the current market.  Enclosed is a new Schedule of Ceiling Rents, to be implemented as follows:

· The schedule is effective February 1, 2006 and is for new lease-ups, including existing Participants relocating from one unit to another.  The Contract Rent must be determined to be reasonable by the LHA. 

· If your LHA has Participants who have received prior DHCD approval to exceed an old (effective June 1, 2002 or effective November 1, 2005) applicable Ceiling Rent, you must recalculate the tenant and LHA shares using the new February 1, 2006 Ceiling Rents, and send the appropriate parties a completed Model Tenant Letter (enclosed) notifying them of the new February 1, 2006 rent share apportionments.  If the new applicable Ceiling Rent exceeds the DHCD Approved Contract Rent, use the standard (non-waiver) AHVP VOUCHER AMOUNT WORKSHEET to complete the Model Tenant Letter.  If the new Ceiling Rent does NOT exceed the DHCD Approved Contract Rent, use the AHVP VOUCHER AMOUNT WORKSHEET for DHCD Approved Waiver Requests; a copy of this worksheet is enclosed.

· Where the existing Contract Rent is less than the new February 1, 2006 Ceiling Rent, the LHA can, at recertification, approve warranted rent increases up to the new applicable Ceiling Rent.  The owner’s request for a rent increase must be in writing and must be determined to be reasonable by the LHA.

Shift in the Statewide Allocation of AHVP Vouchers
Earlier in FY 06 LHAs were asked to complete an AHVP Update Form to assist DHCD in determining each LHA’s level of interest in program participation.  Based on those results, DHCD had a combined total of approximately 150 old and new Vouchers to allocate to LHAs.  A listing of these new allocations accompanied my November 1, 2005 memo entitled, “FY 2006 AHVP Changes”.  A copy of that listing is enclosed.
Unfortunately, since that time, slightly more than 10% of the reallocated Vouchers have been issued.  While the reasons for this slow issuance rate may vary from LHA to LHA, DHCD must make every effort to see that as many Vouchers as possible are used as quickly as possible.  Therefore, the Department is asking LHAs to complete the enclosed Voucher Issuance Form indicating the number of additional Vouchers your LHA wants/needs and can commit to issuing by March 31, 2006.  Depending upon the response we receive, DHCD plans to make up to 100 additional new Vouchers available to interested LHAs.  The completed Voucher Issuance Form should be forwarded to the attention of Ann Cwartkowski at fax phone number (617)-573-1340 on or before Friday, February 10, 2006.  New Vouchers will be awarded, and LHAs notified, the following week.  

If you have any questions, please contact Ann Cwartkowski at (617)-573-1222.
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