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IDEATION DEVELOPMENT ACCELERATION

Part 1 - I[deation



Goals & Strategy

Set a goal
To give critical information to the most amount of people possible.
Create a strategy/roadmap

e Who are you trying to reach?
e What information are you trying to give them?
e How will you get that information to them?

Create personas to try to capture different perspectives.

Curate the media used & information bites to match those personas.



Information

A Curate a thoughtful agenda of digestible pieces of information using plain language

Cognitively Accessible Toolkit Types

‘ Plain Language Easy Read

« Important o Clear and easy
details come first to understand

. Active voice « Apicture for
« Simple, familiar every idea

language « Fewerideason
« Few acronyms a page
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Outreach

How will you reach your audience with the information?

A Leveraging technology to reach the most amount of people

| Zoom
d  Youtube
| Facebook

A Ensure that those without technology are still able to access information
[  Local newspapers
[  Local tv channels
A  Local radio

A Ensure accessibility
[  Simultaneous interpretation
A  Closed captioning

TAUNTON
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IDEATION DEVELOPMENT ACCELERATION

Part 2 - Development



Form your team

A Assemble your team
(d  i.e. Judge, Clerk, Chief Court Officer, Chief Probation Officer
A Engage that key community partner to assist in planning the session
Consider that local organizations that have a wide reach and provide valuable expertise and resources to the

community
d  i.e. Local Government, Social Service Organizations

A ldentify other stakeholders/panelists for the session based on the concerns of the community you

are trying to address
O i.e. Law Enforcement, Health Care, Education, Community Groups, Local Businesses, etc.

A Work with local agencies or partners to arrange language interpretation based on the top languages
spoken in the community




Logistics

A Confirm a date e}nd time for the Town I-.IaII/ev.ent 0
Create a poster in several languages (if possible)
A Determine the platform to host and stream
(d  Zoom events can be live-streamed to Facebook or YouTube Q i;
A Schedule the zoom meeting or webinar
(A A Zoom Pro license is required to stream
A Contact your Public Information Office, Comms team, or the local newspaper(s) and tv
stations, with the specific information so they can release some information
O  Communicate with your team
d  Send out an email/calendar invite for the event
O  Create separate tech and speaker agendas and distribute
0  Schedule a technical run through for all speakers interested to review last minute details
and crosscheck social media/live tie ins
d  Review zoom technical pieces, i.e. spotlighting, sharing screen, moderating chat, and timekeeping

L

Facebook Live  YouTube Live

Zoom Microsoft Teams
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Part 3 - Launch



Hold the event!

What to Expect When You Come to OMO s a situacion cuando!

PUBLIC INFORMATION OFFICE
SUPREME JUDICIAL COURT Marked off benches and chai ourtrooms Hay sillas y bancos marcados en
John Adams Courthouse .. andoffices, and lassalas y oficinas; y

One Pemberton Square
Boston, Massachusetts 02108

MEDIA ADVISORY

contact: FALL RIVER

Jennifer Donahue/Erika Gully-Santiago

ubliclu@sic sute s VIRTUAL TOWN HALL

FOR IMMEDIATE RELEASE

June xx, 2021 . q
’I

Trial Court to Host Virtual Town Hall in Fall River

X . . @ oerove  resied  Recenty ploaded
On Tuesday, June 15, from 12:00PM to 1:30PM, the Massachusetts Trial Court, the City of Fall - ) i
River, together with State Senator Michael Rodrigues, State Representatives Carole Fiola, Alan Chelsea Virtual Town Hall Recorded live
Silvia, Paul Schmid III, and Mayor Paul Coogan will host a virtual town hall meeting to address m La Colaborativa
concerns the Fall River community has regarding access to the courts and to resources during the - o = - : = LI
COVID-19 pandemic. The meeting will start with opening remarks by Trial Court Chief Justice Join the Massachusetts Trial Court, State Senator Rodrigues, State 1
Paula Carey, followed by panel presentations. The session will include interpretation in Spanish, chrc>c1\l;\li\‘c> Fiola, Silvia, and Schmid, Mayor Coogan, ‘" )
Portuguese, Khmer, and Cape Verdean. S et o for Victi PRPUN, r 7 . L=
i .\hssaigh}xsyeftf Oﬁlké mr V Mfm 7.-\<sxstvnme, SSTARW nmef‘n s [ ia Madort B e -, 4 s S '\ A omes
The event will be livestreamed on Zoom, Facebook, and broadcast through FRED TV. Center, FRED' 1 V, and FRC Media for a virtual l-u\\'n hall meeting to - =
provide information and answer questions for the Fall River ’ “ Ly o o\ ] *

June 15, 2021 @ 12:00PM: http://bit.ly/fallrivertownhall community on access to the courts and resources during the 0 J u A A
FRED TV, Comcast Channel 18 Covid-19 pandemic. A N li M 2.8
Facebook: www.facebook.com/frgtv ) (4] qu\ewnmu~ ‘ Jogy Michalake... | » I

Watch this event: < 0 . .

-Zoom: http://bit.ly/fallrivertownhall h - r ) s
Jorge Colon [ obnane i Narda Berrios

-FRED TV, Comcast Channel 18

-Facebook: https://www.facebook.com/frgtv

B el [

¢ omen’s \EREDTV?
e MQVA V&nntcr chmm P 4:29/1:42:52

o Like (D Comment > Share OO 64 - 17 Comment




Follow up

Send a thank you to all panelists, partners and technical support team members
Download the zoom and youtube recordings for your files

Upload the recording to your site and/or push via social media channels for additional
viewing

A Circle back with local medial/tv to see how often they can repeat the program and what
data they can provide on viewership
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Part 4 - Repeat!



Trial Court Town Hall Information

Town/City Date &
Time

Chelsea May 29th at

11:30 a.m.

Brockton July 22nd at

12:00 p.m.

Worcester July 27th at

4:30 p.m.

August 4™
at 12:00
p.m.

Lawrence

Topic

COVID-19
Information,
Housing
Moratorium

COVID-19
Information

COVID-19
Information

COVID-19
Information

Community
Partners

Chelsea Collaborative

City of Brockton
Mayor's Office,
Brockton
Neighborhood Health
Center, The Enterprise
of Brockton

City of Worcester
Mayor’s Health Task

Force, YWCA
Northeastern MA

Virtual Town Hall
Link

Chelsea Virtual Town
Hall (English/Espafiol)

Brockton Virtual Town
Hall

Trial Court Virtual Town
Hall in Worcester

Lawrence Virtual Town
Hall (English) / Reunién
Virtual para la
Comunidad de
Lawrence (Espafiol)

Town/City Date &

Time
Springfield September

10th at

12:00 p.m.
Holyoke October

28" at 12:00

p.m.

Topic

COVID-19
Information

COVID-19
Information,
Substance Use,
Housing
Resources

Community
Partners

Representative Carlos
Gonzalez, Way Finders

Holyoke Safe
Neighborhood

Initiative, Way Finders,
Holyoke Housing
Authority, HEALIng

Communities Study,

Holyoke Hospital, Hope

for Holyoke, Holyoke
Board of Health,

Holyoke Media

Virtual Town Hall
Link

Springfield Virtual Town
Hall (English) / Reunién
Virtual para la

Comunidad de
Springfield (Espafiol)

Holyoke Virtual Town
Hall (English) / Reunién
Virtual Para La
Comunidad De Holyoke
(Espafiol)

https://bit.ly/macourttownhalls



https://bit.ly/macourttownhalls

