DHCD Division of Housing Stabilization

EA Housing Stabilization “Flexible Funds” Program 
Frequently Asked Questions

Q)  What is the maximum total contract rent for units in this program?

A) A family can rent a unit up to the maximum rent listed on the attached sheet for the appropriate bedroom size and area.  The maximum rents are based on 80% of the Fair Market Rents as determined annually by HUD.

Q) What is the family’s share of the rent?

A) The family will pay 25% of their monthly gross income towards the rent.  The balance of the rent is to be requested through Toolbox.

Q)  What if the family wants to rent a unit that is more expensive than the maximum rent listed?

A)  The family will be responsible for the difference between the maximum rent listed on the attached sheet and the total rent for the unit, along with their contribution of 25% of their monthly income.

Example:  
2 BR unit in Boston – maximum rent = $1076


Family gross income: $2000/month (25% = $ 500)




Unit total rent: $1200 ($124 over max)




Family share of rent = $500 + $124 = $624

Q)  Is there a maximum amount I can request?

A) The maximum amount that can be requested (including rent, security deposit, first and last month, moving expenses and furniture) is $12,000 per family.  There are no additional Toolbox funds available above the $12,000 limit for families utilizing Flexible Funds.
Q)  Is there a minimum income requirement?
A)  Families must have some income; the idea is that they should be able to sustain their contract rent at the end of the term of assistance.  Also, you must bear in mind that the maximum allowable request is $12,000 – if a family’s income, and therefore their rent share, is too low, the subsidy may not last the full 12 months.  The attached spreadsheet can be used to determine the full amount of the request necessary when you supply it with the contract rent and the family’s gross monthly income.
Q)  Is there an inspection required?

A)  There is a required safety check that must be conducted by the shelter provider.  The shelter provider should complete the “Flexible Funds Apartment Review Sheet” (attached) and submit it with the lease and other documentation required to authorize the Toolbox payment. 
Q)  Is an apartment share or roommate situation an appropriate use of Flexible Funds?

A)  Yes, an apartment share could be an appropriate use as long as the unit is at market rate.  In this case, the outcome report must clearly state how much rent each party is responsible for.  DHCD’s share of the rent will be determined by the family’s portion of the rent, not the total monthly rent for the unit.  

For example:

Total unit rent: $1000

DHCD family share of rent: $ 500

Other party’s share of rent:  $ 500

DHCD’s share = $ 500 minus 25% of DHCD family’s gross monthly income

Q)  Can a tax-credit unit (through a management company) be rented with Flexible Funds?

A)  Yes, assuming that the unit meets all other program requirements and is within the maximum rent range guidelines for the appropriate area.

Q)  Is there an adjustment available for situations where utilities are / are not included?

A)  No; at this time, there is no provision for changing rent shares or maximum rents based on the unit’s utility situation.
Q)  What will happen if the family receives a subsidy during the lease term?  Will the landlord let them out of the lease?

A)  This scenario should be discussed with the landlord ahead of time.  Shelter providers should add an addendum to the lease allowing the family to give notice in the event that a subsidy is received by the family.  This addendum could include a 1 month payment to the landlord, who then ends the lease or that the provider finds another family to take over the unit the balance of the Toolbox request is applied to new family. Additional Toolbox funds can be requested, making it a 12 month lease again.  Please note that if a family leaves for a subsidized unit during the initial lease term, the remaining funds will NOT follow the family to the new, subsidized unit.  These funds should be used by the shelter provider to house another family.
Q)  Will DHCD be tracking these lease ups for follow up?

A)  The DHS Contracts unit will be tracking all lease ups that utilize Toolbox funds.
Q)  What happens after the year of subsidy is up?  Can families re-enter shelter?

A)  Re-entry into EA shelter should be viewed as a last resort at the end of the year of subsidy.  Stabilization case workers should work to ensure that families are able to access the various funds that will be available for prevention, including HPRP funds and funding available through the ICHH regional networks.
Q) Will DHCD consider increasing the rent above 80% of FMR?

A)  DHCD will only consider making exceptions to the stated maximum rents in cases involving a reasonable accommodation or other extraordinary circumstances.  All exceptions to the maximum rents must be approved before the Toolbox request is submitted.  To request an exception, please send an e-mail with the circumstances of the situation and your case for why an exception should be approved to dhs-housing@state.ma.us.  
Q) Will DHCD consider increasing the bed purchase from a max of 3 beds? 

A)  DHCD will consider making exceptions to the maximum bed purchase in cases of reasonable accommodation or other extraordinary circumstances.  As with requests to exceed the maximum rents, please e-mail your request, along with a description of the circumstances, to dhs-housing@state.ma.us.
Q)  Do shelter providers need to submit the Outcome form with the Flexible Funds request?

A) Yes – the request and outcome report must be submitted together in order to process payment.
Q)  What kind of stabilization services are shelter providers expected to provide to families housed with Flexible Funds?

A)  Shelter providers will be expected to concentrate on lease compliance for each housed family.  The main focus should be on making sure that the family remains housed in their unit, complies with the terms of their lease, and makes progress towards securing housing beyond the one year of assistance.  

Q)  Can families that entered EA shelter on or after August 1, 2009 access Flexible Funds?  If not, what resources are available to them?

A)  No, families that entered shelter on or after August 1, 2009 cannot access Flexible Funds.  These families can still access Toolbox funds (up to a maximum of $2000), and should also be directed towards other available resources, such as HPRP funds (beginning October 1, 2009) and funds that are available through the ICHH Regional Networks.
Q)  Who should I call with additional questions about the Flexible Funds program?

A)  You should contact either Barbara Duffy (617-573-1374 or barbara.j.duffy@state.ma.us) or Tim Yaecker (617-573-1395 or timothy.yaecker@state.ma.us) with questions.
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